
Strengths Outputs Outcomes

Group Philosophy Key External Considerations (Recognized Risks)

• �Increased geopolitical and 

natural disaster risks

• �Diversification of customer 

values and behaviors

• �Rising interest rates due to 

changes in interest rate policy

• �Decrease in the total 

population and working-age 

population in Japan

• �Rising inflation

• �Advances in digital 

technology and acceleration 

of globalization

• �Increased awareness of ESG

Enterprising 
spirit 

that strives for 
innovation and 

pioneers the future

Maximizing the 
Value of Place  

and Value  
of Experience

Working

Living

Become a good 
company in the 

eyes of 
stakeholders

Help resolve social issues 
and grow as a company

Customers

Suppliers

Local communities

Shareholders and 
investors

Employees

Schools and 
research institutes

Value Creation Process

We aim to grow the Company and to create a 
prosperous society, taking pride in the level of 
trust placed in us for more than a century.

Trust beyond the era

Business Capital

▶ P. 12

▶ P. 1

▶ P. 64 ▶ P. 11

Inputs (Six Types of Capital)

Practical 
Use

Human Capital 

Financial Capital

Tokyo Tatemono Group Long-Term Vision for 2030

Becoming a Next-Generation Developer

Flexible and 
agile 

adaptability
in step with the 
changing times

 Urban 
development 

with continuity 
and change

that will draw out new 
regional attractions

Strategy

Medium-Term Business Plan (FY2025-FY2027)

Building a robust portfolio that is resilient to change for accelerated growth  
and greater capital efficiency

Evolution of Management Infrastructure to Support Growth

• �For-sale condominium 

business

• Property sales to investors

• Overseas business

Property Sales
• ���Real estate management  

(Brokerage, parking, funds, and building 
management and construction)

• �Operation of experience-
related facilities

Services

Business Portfolio Strategy

Sustainability
(Environment, Social, Governance) 

▶ P. 32

▶ P. 17

Human Capital ▶ P. 41 DX

Leasing
• Office buildings

• Hotels

• Logistics properties

• Rental condominiums

Strengthening the stable 
revenue base

Accelerating and expanding 
asset-turnover business

Disciplined control of 
balance sheet

Business Model

Basic Profit Growth Policy
Based on stable rental profits, aim for a well -balanced profit structure with an awareness of capital efficiency

Material Issues–Resolving Material Issues through Our Businesses ▶ P. 24

Intellectual Capital

Social and 
Relationship Capital

Natural Capital

Basic Policy

▶ P. 11
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